From Walk the Talk

Straight from the desk of Santa Claus

Dear Santa:
Awhile back, I heard a colleague say, "The quality of a workplace is directly related to the quality of its leadership." That blinding flash of the obvious had a real impact on me. To help build a positive work environment, I need to be the best leader I can be. What can I do to make that happen?
Wondering in Wisconsin

Dear Wondering:
Well done … you've broken the code! While all team members must help build great workplaces, leaders certainly are the primary architects. To be the best "architect" you can be, you need to Enter the Learning Zone. That's a concept I learned from Monday Morning Leadership – one of the most powerful books in my personal library. Here are a few short passages that should help: 

"For you to be the very best, you cannot allow yourself to become complacent in your comfort zone. You need to be reaching for improvement. To fulfill your potential, you need to move out of your comfort zone and into 'the learning zone' …"

"There are three rooms in the learning zone. The first room is the reading room. Look around this library – there are more than a thousand books in here. More than half of those books are about management and leadership … Suppose you decided to read one book a month on management or leadership. During the next year, you'd have read 12 books. Do you think you'd know more about management and leadership if you read that many books a year? …"

"The second room in the learning zone is the listening room. Did you know that the principal reasons executives fail are arrogance, out-of-control egos, and insensitivity? They forget to take the time to listen to their people. Soon they become insensitive to the needs and desires of the individuals on the team. Don't allow yourself to fall into that trap – listen to your people! …"

"The third room in the learning zone is the giving room. You cannot succeed without giving back. Your legacy will be what you give [and teach] to others."

Modify the above strategies a little, and you'll have some great guidelines for being a more effective leader in your personal life as well.
