Weekly tips to help you and your colleagues become more effective and respected leaders. 

Today's Topic: Communicate the Rules of the Game

People become confused when there are no established performance standards, when the rules are contradictory, or when the stated values are not being followed. 

For instance, we may communicate that we respect employees' time, yet we consistently begin our meetings fifteen minutes late – wasting fifteen minutes of everyone's time. Perhaps we say employees are our most valuable assets, but we hire the first "warm body" we can find to be on the team. Or maybe we tell people that we value excellence, yet ask more and more from our top performers, while tolerating mediocrity and poor performance from others. 

Earning employees' trust begins with clearly establishing acceptable standards of behavior for the team. To do that, managers must first answer the question, "What are the team's values?" Then they can determine the "rules of the road" and decide which behaviors are "non-negotiable." If the standards are not clearly established, are continually changing, or are contradictory, you can't expect to develop personal trust. After all, what would they be trusting? 

When people understand the rules of the game, generally speaking, they will do their best to play by the rules. 
	



	Today's lesson comes from The Manager's Communication Handbook: A Practical Guide to Building Understanding, Support, and Acceptance

By David Cottrell and Eric Harvey


