Today's lesson is from LEAD RIGHT: Every Leader's Straight-Talk Guide to Job Success

By Steve Ventura
Helping Our People Deal With Change

Whether it be in the form of yet another revised policy or procedure to adopt, a new product to make and sell, the latest technology upgrade to learn, a corporate restructuring to figure out (and survive), a new set of job duties to make "happen" – or one of a myriad of other possibilities – continual change is a reality of business life. And can be a painful reality for many people – including the folks who report to us. 

Certainly, as leaders, we also are subject to change. And we're not exempt from the discomfort that comes with it. But we have to get passed that … we need to "suck it up." We have to focus on our people (rather than ourselves) and be sensitive to their fears, concerns, and needs about stepping out of the comfort zones. Ultimately, we must be facilitators of change – not dictators, nor mere messengers, nor "victims" of it, ourselves. That is what leadership is all about … that's part of the heat that comes with our leadership kitchens. 


HOW TO HELP EMPLOYEES DEAL WITH CHANGE
1. Explain WHY the change is required / necessary.
  

2. Describe the expected benefits to be gained ("What's in it for us"). 

3. Provide training and resources necessary to implement the change. 

4. Solicit / address any employee questions and concerns.
  

5. Be patient – expect mistakes as new habits are formed.

And most importantly …
  

6. Demonstrate support and commitment to the change, yourself. 

	


