From WalkTheTalk

Weekly tips to help you and your colleagues become more effective and respected leaders. 

Today's Topic: The Main Thing
Here are five ways to ensure your employees not only know what your main thing is, but also that they work together to accomplish it. 

1. Share your vision of what's truly important…what you want and need your team to achieve. Don't just recite the organization's vision – that's great for the annual report, but employees need to know what's in your head. It should be a clear explanation of what your team's results can and should be…and how you see that happening.

2. Provide regular feedback on how each team member is helping to accomplish the main thing. Do not fall into the "as long as you don't hear from me you'll know you're doing okay" trap. Again, your people need to hear directly from you whether things are going well or not.

3. Show the team that you care. If your group is like most, the question "Does anybody really give a flip about what we do around here?" probably comes up now and then. Everyone needs to feel (and BE) appreciated by his or her leader. In fact, being recognized for one's efforts and contributions is the number one factor leading to long-term job satisfaction. That's right…it ranks above money!

4. Identify and eliminate unnecessary activities that either don't support your main thing or that block the progress and success of your people. Test all of the team's decisions and activities against the main thing. Then have the courage to stop doing the things that distract the team from accomplishing its top priority.

5. Stay consistent. The leader's job is to provide consistency in everything he or she does. Your actions must be consistent with your words. The performance reviews you conduct must be consistent with the coaching you have provided along the way; the reward system you have in place must reflect and acknowledge the accomplishment of important team goals.

Today's lesson comes from Leadership Courage: Leadership Strategies for Individual and Organizational Success

By David Cottrell and Eric Harvey
